
10 ways to build a great remote team culture 
(and why you should want to)
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Employees who believe that management is concerned about 
them as a whole person — not just an employee — are more 
productive, more satisfied, more fulfilled. Satisfied employees 
mean satisfied customers, which leads to profitability.

— Anne M. Mulcahy, CEO of Xerox

http://www.businesswire.com/news/home/20030516005369/en/LifeCare-Conference-Features-Xerox-CEO-Anne-Mulcahy
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• Bought JobRack in 2018

• Grew it VERY slowly for 2 years

• Then … started offering what people wanted

• Increased the revenue 20x in 2 years

• Grew the team from 2 to 12 along the way

• Helped over 1,000 businesses hire great team 
members
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Business Me
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1 - Get to know your team

Team Meetings don’t need 

to be 100% about work

There’s tons of ways to get to know your team here’s the simplest hack…

Warning: this advice is NOT in Traction
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1 - Get to know your team

How?
Ask questions… easy and fun ones like:

• What did you want to do for a career when you were a child?

• What’s the most embarrassing accident you’ve had?

• What’s making you happy right now?

• What are you saving up for?

• What do you love that would surprise people?

Ask them to come up with questions
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2 - Spend time with your team members

The more time you spend with people the better you get to know them 

But how when you’re already busy?

Work time: Team meetings & 121s

Fun time: Afternoon tea - 30 mins Fridays at 2.30pm

121 Coffee calls - 30 mins each month

Topics: 
• What are you up to this weekend? 

• How to psychoanalyse your partner

• Worst film you’ve ever seen and why
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2 - Spend time with your team members - effective 121s

Monthly Scorecard Questions

• Feelings about the month just gone

○ Something they’re pleased with

○ Something they think they could have done better

• Key focus items for next month

• What should we… start, stop and continue

• Key areas that you need support on next month.

• How can your manager best help you?
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3 - Share what you’re up to

Loom videos

• Simple, fast, and hyper casual

• While walking to WeWork

• After a workout

• Any random moment

Wherever…whenever…just do it
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They can share what they’re doing too…
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4 - Values

Corporate fluff 
or something 

genuinely useful?

The challenge is 
making them truly 

meaningful… to you 
and the team

You and your team 
members might 

not be motivated by 
the same things
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4 - Values

• Why are values important?

– They keep the team aligned

– They allow you to delegate better

– They help you to recruit better people

• How to define them

– Can be modelled on your existing team members (Great tip from Traction)

– Get help from your team

– Give it time… it took us around six months
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4 - Values - How we defined ours

4 x team calls + Team 
Retreat

1 - Set the scene 

2 - Brainstorm

3 - Review the short list 

4 - Discuss the final list 
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4 - Values - Our Values

• We have Clarity - we know where we are going and what’s expected of us

• We work with Focused Speed

• We are Positive and Professional

• We Wow our Customers / Clients

• We Constantly Improve

Above all we are ….Helpful and Friendly
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5 - Send birthday cards

sendwishonline.com
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5 - Send birthday cards… and work anniversaries too

sendwishonline.com
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5 - Send birthday cards - How to remember

sendwishonline.com

Simple recurring 
tasks in Asana
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5 - Send birthday cards - Extra bonus points

Have it printed and 
send it to them!
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6 - Geekbot
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6 - Geekbot - Daily Standups - Daily Variation
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6 - Geekbot - Gratitude / Give Thanks Thursdays
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• Split, Croatia

• Villa style

• Four days - full team

• Just 3 x 2 hour ‘work’ slots

• Hanging out the rest of the 
time locally

Cost: $17,608.82

Value: Priceless

21

7 - Team Retreats

Read all about it at: https://tinyurl.com/jobrack-retreat-22

https://tinyurl.com/jobrack-retreat-22
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8 - Give Treats

I gave them $15 for lunch  -
they really appreciated it … 

So did the rest of the team that 
weren’t even there!

Holiday treats work 
great too
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9 - Hire Team Members

• People that are interested in being part of a team

• People that want to join you for the long term

• People that can demonstrate your values

• People that will give you their ‘shower thoughts’



www.jobrack.eu 24

9 - Hire Team Members - How to hire team members

Grab the 
attention 
of the right 
people
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9 - Hire Team Members - How to hire team members

Highlight the 
importance 
of your team
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9 - Hire Team Members - How to hire team members

Give a sense 
of your team
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9 - Hire Team Members

Use pictures & videos to inject yourself into the 
process..…even if you aren’t actually involved!
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9 - Hire Team Members - How to hire team members

We use testimonials from our team in our own job posts
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10 - Get help to build your culture

You don’t need to 
do all this yourself

Your team can 
champion your 

culture from within 

You have to lead 
but you can get 

help - I use my EA / 
Office Manager to 
help / constantly 

drive this
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Bonus! Share Wins - Celebrate Together - #wins

- #Wins channel in slack
- Wins at the start of every 

meeting agenda
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10..ish ways to build a great remote team culture

1. Get to know your team - (ask fun questions)

2. Spend time together (Team meetings, 121’s, Afternoon Tea)

3. Share what you’re up to (Loom videos while out & about)

4. Values (make them relevant to all)

5. Send birthday cards (and work anniversary cards too)

6. Geekbot

7. Team retreats

8. Give treats

9. Hire team members

10. Get help

11. Share wins
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10 ways to build a great remote team culture

I wasn’t actually setting out to create culture

I wanted the team to feel good about working at JobRack

We’re making sure they’re clear and are supporting each other

It’s the little things that make the difference.

We’re having some fun!

The culture we want then comes as a result
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If you get the culture right, most of the other stuff will just take care of itself.

— Tony Hsieh, Former CEO of Zappos
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Can I count on you to choose just one thing to improve your 
team culture?
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Q&A Time
Got more 

questions?
https://jobrack.eu
noel@jobrack.eu

https://jobrack.eu
mailto:noel@jobrack.eu

