
Turbo-Charging Your Team: 
Leaving with Clarity,  
Alignment & Purpose



This is Piper.



Calculated Risk? 
Or Risky?



Calculated Risk? 
Or Risky?



Agency owners,  
please stand.



“All big things 
come from small 
beginnings. The 

seed of every habit 
is a single, tiny 

decision.” 



 Wake up at  5 :59 
 50 Push-ups/Sit-Ups 
 Cold shower 
 Read one chapter 
 Write 20 orders 
 Same food for  breakfast  
 Execut ive Exercises 
 F i rst  door at  7 :59 



Leading at a  
Level 10



The 2nd best 
selling book of 

all time.   
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Level 10 Life



Grow Longer! X5 



Back To Normal! X5 



We tend to overestimate 
what can be done in 1 year

and underestimate what 
can be done in 3.



They craft a VISION

They build ALIGNMENT

They champion EXECUTION

Three Fundamental Responsibilities  
of Leaders
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They want a VISION

They value ALIGNMENT

They seek PURPOSE

Three Fundamental Desires  
of Your Team
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What are you committed to? 
What actions do you need to take? 

What are the expected results? 
What is your personal benefit? 


