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Note:

The growth plan template below is a smart start. Feel free to use it as is, or to further enhance
the effectiveness of the plan, customize it to your agency’s culture, and ensure both employees
and managers are fully engaged and informed, the following elements could be added or
expanded:

1. Career Pathing:

* Visual Career Pathways: Provide a visual representation of potential career paths within the
agency. This can help employees visualize their future within the organization and understand
the possible advancements and the skills required for each step.

* Role Expectations: Clearly outline what is expected to progress to the next level in their
career path. This helps in setting realistic expectations and aligning them with personal career
goals.

2. Resource Allocation:

 Budget for Development: Specify a budget for each employee's professional development.
This could include funds for courses, certifications, conferences, or workshops, ensuring
employees feel supported financially in their growth efforts.

* Time Allocation: Encourage managers to allow dedicated time during work hours for learning
and development activities. This signals the agency’s commitment to employee growth.

3. Incentives and Rewards:

* Recognition and Rewards: Detail how achievements related to professional growth will be
recognized or rewarded. This could be through formal recognition programs, promotions, or
bonuses tied to the accomplishment of specific development milestones.

» Gamification: Introduce elements of gamification like badges or points for completing training
modules, participating in workshops, or achieving certification, which could add a layer of
excitement and motivation.

4. Community of Practice:

* Internal Knowledge Sharing: Organize regular internal workshops or seminars where
employees can present on topics they have mastered. This encourages knowledge sharing and
positions learning as a core agency value.

* Discussion Forums: Create forums or regular meetings where employees can discuss
challenges, share experiences, and collaborate on learning objectives. This helps in building a
supportive learning community within the agency.

5. Employee Interests and Feedback:

* Interest Surveys: Periodically survey employees to understand their interests and how they
may have shifted. Use this information to tailor development opportunities that align with their
evolving interests.
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* Feedback Mechanisms: Enhance the feedback mechanism to be more interactive, possibly
through the use of digital tools that allow real-time feedback and continuous communication
rather than periodic reviews.

6. Technology and Tools:

* Learning Management System (LMS): If not already in use, consider implementing an LMS
where employees can access training resources, track their learning progress, and managers
can monitor activity and progress.

* Mobile Learning: Provide access to learning platforms via mobile to allow learning on the go,
which can increase engagement especially among younger employees.

7. Wellness and Work-Life Balance:

» Wellness Programs: Include wellness programs that support mental and physical health,
acknowledging that a healthy employee is more engaged and productive.

» Work-Life Balance Initiatives: Explicitly link professional development efforts with work-life
balance initiatives to highlight the agency’s commitment to the overall well-being of its
employees.

Adding these elements can not only enhance the clarity and utility of the growth plan but also
foster a culture of continuous learning and development that motivates and retains top talent.
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Employee Growth Plan Template

Employee Information

Name:
Position:
Department:
Supervisor:
Review Period:

Position Specific KPI's

e Goal
e Current Performance

Professional Development Goals
Identify clear and measurable professional development goals that align with both the agency's

overall strategic objectives and the employee's career aspirations.

Smart Goal:
e Description:
e Alignment with Agency's Objectives:
e Expected Outcome:
e Timeline:
Smart Goal:
Description:
Alignment with Agency's Objectives:
Expected Outcome:
Timeline:
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Skills Enhancement

List the specific skills that the employee aims to develop or enhance. These can be technical

skills, soft skills, or both, pertinent to their role and the advertising/marketing industry.

e SKkill 1:
Development Plan:
Resources Needed:
e Timeline:
e SKkill 2:
Development Plan:
Resources Needed:
e Timeline:
e SKkill 3:
Development Plan:
Resources Needed:
Timeline:

Performance Improvement

Outline any areas for improvement identified in previous evaluations or through ongoing

performance management.

e Area for Improvement 1:
e Strategies for Improvement:
e Support Required:
e Timeline:

e Area for Improvement 2:
e Strategies for Improvement:
e Support Required:
e Timeline:
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Learning and Development Activities
Specify the training programs, workshops, seminars, or other learning activities that the

employee will participate in to achieve the identified goals and enhance skills.

e Activity 1:
e Obijective:
e Date/Duration:
e Provider:

e Activity 2:
e Obijective:
e Date/Duration:
e Provider:

Mentorship and Coaching

Detail any mentorship or coaching arrangements. This includes both internal mentoring within

the agency or external coaching sessions.

Mentor/Coach:
Objectives:

Frequency of Meetings:
Duration:

Progress Tracking and Evaluation
Explain how progress towards the professional growth goals will be tracked and evaluated.

Include milestones, review dates, and criteria for success.

e Milestone 1:
e Criteria for Success:
e Review Date:

e Milestone 2:
e Criteria for Success:
e Review Date:
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Feedback and Follow-up

Describe the process for providing feedback to the employee and making any necessary

adjustments to the growth plan.

e Feedback Frequency:
e Adjustment Process:

This template is a starting point. Customize it based on the specific needs, roles, and objectives
of your agency. Regular reviews and open communication between the employee and

supervisor are crucial to ensure the plan remains relevant and effective.
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