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Stages of IP-Driven Growth

Phase 2:
Codify

“My team 
makes magic 
happen even 
if I am not in 
the room.”

Phase 4:
Certify

“Practitioners 
and 
organizations 
have 
embedded 
our magic 
into their 
business.”

Phase 1:
Clarify

“I show up 
with a client 
and magic 
happens!”

Phase 3:
Connect

“People know 
about and 
want our 
magic.”



Mind Flip:

From:

My monetization

To: 

Their capabilities

Selling IP



Monetizing Your IP: 
The Thumbprint Model

Market fit:
Will it sell?

Method:
Will it work?

Model:
Will it stick?



“You know what would be amazing?”

“I just want …”

“If this happened, everything would accelerate…”

“If I could just solve this problem, I know my business 
would work…”

Listening for Market Fit

Will it Sell?



Codify
Getting IP Out of Your Head

Challenge Remedy

No one can do it like we do Have others observe, transcribe and pull out your 
method

I have too much stuff Prioritize one program at a time

I don’t think in a structured way (Curse of Creative 
Founder)

Leverage your operational staff



Packaging and Presenting
Monetizing IP

Audiences IP Ideas

Other Marketing Agencies Complementary + Non-Competitive Tools and Methods

Corporate Clients Marketing tools, methods and training for staff

Non-Profits Donor management systems or approaches, marketing 
systems

International Markets Licensing tools or offering certifications in emerging markets

Service Professionals Certification in methods

Verticals Licensed research or webinars
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Types of 
Certification 
Programs

Each level of certification 
program requires a different 
level of instruction, practice, 
program administration, tools 
and support.

Level 2: Practitioner

Level 3: Trainer

Level 4: Train-The-Trainer

Level 1: 
Certificate



Your Agency’s IP Triangle

Content

Digital Course

Workbooks

Podcasts

Photography

Software and Apps

Instructional Videos



Your Agency’s IP Triangle

Content

Brand



Your Agency’s IP Triangle

Brand

Word Trademarks

Logos

Product Names

Taglines



Your Agency’s IP Triangle

Content

BrandTransactions



Your Agency’s IP Triangle

Transactions

Independent Contractor 
AGR

Content Licence AGR

End User 
Terms/Conditions

Distribution AGR



Your Agency’s IP Triangle

Content + Copyright

Brand + 
Trademark

Transactions + 
Agreements



★ Training
★ DIY Courses
★ Virtual Events
★ Podcasts
★ SaaS/Apps
★ Content Libraries

Where the $$$ Is…



➔ Inventory your client work 
and look for patterns

➔Assess the solutions you’ve 
created

➔ Sort your assets into 
categories - think “triangle”

➔Decide where investments in 
legal IP protections makes 
sense

Where to Start?



➔Make sure IP addressed in 
Nondisclosure and MSA’s

➔ If IP is a work for hire, don’t 
transfer it until you’re paid

➔ You may have hybrid 
relationships - some IP work 
is for hire, some is retained

Don’t Forget Agency 
Contracts



Codification Example
Monetize IP

Karley Cunningham
Big Bold Brand



B2C Example: Tools
Monetizing IP

Jonathan Fields



Let’s Connect!

Pamela Slim Sharon Toerek


