
Grow & Monetize Your 
Newsletter
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Your newsletter is your HQ
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Gameplan

The Game Plan



Why?
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Why a Newsletter HQ is important

Direct 1:1 Relationship / Intimacy: Email is a direct line to your audience



Combats Rising Ad Costs



Constant medium you own as attention shifts on social platforms



Audience Ownership: Easily import and export your audience as needed



Engagement: Higher engagement rates as emails land directly in the inbox of 
your subscribers.



First Party Data: Gain valuable insights through open rates, click rates, and 
other metrics to understand your audience better.
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How?



Stop 1

Newsletter Growth
5 Strategies  
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Newsletter Growth

Converting Social Attention



Repurposing



Partnerships



Lead Magnets



Paid Acquisition

1

2
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Newsletter Growth
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Converting Social Attention

Newsletter Growth
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Newsletter Growth
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Newsletter Growth
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Twitter: Typefully  LinkedIn: Taplio  Instagram: Manychat 

There are many tools to do this: 


Newsletter Growth



p
a

r
t

n
e

r
 p

r
o

g
r

a
m

2

Newsletter Growth

Repurpose

Open Loops



1 Referral



Lead Magnets
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Open Loops

Newsletter Growth
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Newsletter Growth
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1 Referral

Newsletter Growth
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Lead Magnets


Newsletter Growth
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Email course  Guide to  Checklists 

Lead magnet ideas

Newsletter Growth
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Newsletter Growth

Partnerships

Dream 100 Partners: Anyone who has access to your ideal customers and 
isn’t a direct competitor. 
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Newsletter Growth



p
a

r
t

n
e

r
 p

r
o

g
r

a
m

2

Newsletter Growth

How to Partner

Guest Posts Email Swap / Mentions / Features

Lead Magnet Swap

Community/Course Integration

Workshops or Webinars

Software integration

Event Speaking Guest Twitter Post/Thread

Podcast Interview
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Newsletter Growth

Paid Acquisition

Paid Media (Meta Ads) 



Paid Recommendations Boosts
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Newsletter Growth

Paid Media (Meta Ads)
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Newsletter Growth

Paid Recommendations (Boosts)



Stop 2

Monetization
5 Strategies  
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Monetization

Monetization Strategies

Productized Services



Sponsorships



Physical Products



Masterminds



Paid Communities
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Productized Services

Monetization
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Monetization
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Sponsorships

Monetization
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General 
interest

$1.50 CPC

Niche 
newsletters

$2 CPC

Hyper personalized 
newsletters

$2.5+ CPC

3 tiers (rough CPCs) 
Monetization
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Physical Products

Monetization How to create a $1 million newsletter
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Monetization How to create a $1 million newsletter
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Mastermind / Events 

Monetization How to create a $1 million newsletter
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Monetization How to create a $1 million newsletter
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Paid CommunitiesPaid Communities

Monetization How to create a $1 million newsletter
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Monetization How to create a $1 million newsletter



Receive a 30-day Trial + Get 
20% OFF for 3 months.



https://www.beehiiv.com/?via=AMI-Webinar

https://www.beehiiv.com?via=StartupEmpire
https://www.beehiiv.com?via=StartupEmpire
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