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Question







What is an
AI Agent?



Where will AI 
Agents & 

Automation have 
the greatest 

value?



Multi-Agen
t

Workflow 
Example



How should we be 
thinking about ROI?



What are the biggest risks 
or blind spots in 
organizations regarding 
AI?





How will AI costs 
change in 2026?



What else do 
agencies need to be 
thinking about in 
2026?



What skills do 
you need to 
succeed in 
with AI in 
2026?



How do you accelerate 
leveraging AI into your agency 

in 2026 with intentionality?







Step 
4:



R = Role
A = Action
C = Context
E = Execution

Bonus:  Prompt Framework #1
Role: You are a marketing director (action) who is working on a 
postcard mailing for a garden statuary & home decor company.

Context: The company has never executed a direct mail campaign 
and needs some help coming up with the wireframe of the postcard.  
The postcard will be a 5x8 and will be delivered via first class mail.

The company will be offering a 15% discount for through December 
17, 2025 for any new customers coming on file.  They would like the 
front of the card to have their logo, an emotional hook, a headline 
with a call to action, a primary hero image, a QR code, and a mention 
of the promotion.

On the back side of the postcard the company will need to ensure 
that they are leaving enough room for the mailing address and 
postal indicia required by the USPS.  They would also like 4 images 
across the top of representative product and on the left side they 
would like a secondary headline with a call to action , the logo, the 
QR code, the promotion and the expiration date.

Execution (Output): Create the wireframe, draft the headlines and 
secondary headlines for the 5x8 postcard to the context window.



C = Context
R = Role
I = 
Interview
T = Task

Bonus:  Prompt Framework #2

Turn your task into a strategic exercise by combining your previous 
prompt with Role & Context and add these two steps to your prompt.

Interview: Interview me, ask me one question at a time, up to three 
questions to gain deeper context.

Task: What are the three high-impact non-obvious strategies I can 
use for this scenario?

Source: Geoff Woods, author of the AI-Driven Leader



Resources

Resources

AMI AI & Automation Peer Group:
• Meets the 3rd Wednesday of every month for 90 minutes via Zoom
• Provide practical automations
• Share knowledge & collaborate with other AMI Agencies
• Reach out to Drew: drew@agencymanagementinstitute.com for 

more information

Reach out to Pat and Erik:

Pat:  
pat.barry@aiconsultingpartnersllc.com
https://www.linkedin.com/in/patrickedwardbarry/

Erik: 
erik@digitalvelocityagency.com
https://www.linkedin.com/in/erikmartinez/



Questions?



Thank You


